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VY nucepranii JOCHIKEHO TEOPETUKO-METOJOJIOTIYHI Ta HAyKOBO-
MpaKkTU4HI 3acagu mpouecy (OpMyBaHHS Ta BIPOBAKEHHS MEXaHI3MIB
YIOpPaBIiHHS KOHKYPEHTOCHPOMOKHICTIO arpapHUX MiANPUEMCTB YKpaiHU B
CYyYaCHUX YMOBAX JUHAMIYHOTO 30BHIIIHBOTO CEPETOBHUIIA.

Kputnunuii anami3 iCHyIOUMX HAyKOBHX TMO3HUIIN MO0 YIpPaBIIHHS
KOHKYPEHTOCIPOMOKHICTIO  JIO3BOJIMB BHUKOHATH iX CHCTEMaTH3allllo Ta
PO3BUHYTH BH3HAau€HHS Je(diHIII «KOHKYPEHTOCIPOMOXHICTh arpapHux
MIIPUEMCTBY MIIAXOM 1 1IeHTU]IKAIT B IKOCTI KOMILIEKCHOT XapaKTEPUCTUKHI
3aTHOCTI arpapHOTO MIAMPUEMCTBA 10 TPOBAKEHHS €(DEKTUBHOI JISIIBHOCTI 3
MEBHUMHU BHJaMU TPOJAYKI[i Ha MEBHUX IUILOBUX pHUHKaX. BiAmoBigHO, B
nociikeHHl Oynu  ineHTudikoBani (aktopu QopMyBaHHS Ta KpUTepil
OI[IHIOBAHHSI KOHKYPEHTOCIIPOMOKHOCTI arpapHUX MiIMPUEMCTB.

B nucepramii igenTudikoBaHi HaykoBi 3acagu (OpMyBaHHS Ta
(yHKLIOHYBaHHA OpraHi3aliiHO-€eKOHOMIYHOTO MEXaHI3MYy KOHKYPEHTHUX
BIJIHOCHH Ha IUJIbOBUX PUHKAX MPOAYKIli arpapHUX HIAIPUEMCTB, MEXaHI3MY
YIOpaBIiHHS CTBOPEHHSIM Ta peali3alliel0 KOHKYPEHTHUX IIepeBar arpapHux
MIJIPUEMCTB, a TAKOXK MEXaHI3MY YIPABIIHHSI KOHKYPEHTHOIO MOBEIIHKOI Ha
LIJTbOBUX pHUHKaX 30yTy 3 ypaxyBaHHSIM OCOOJIMBOCTEH iX KOHKYpPEHTHOI
noOynoBu. IIpu 1bOMy Ha OCHOB1 3aCTOCYBaHHSI CHUHTETHUYHOI KOHIIEMIIil
OOIpYHTOBAHO MPUHUMIKA NOOYyAOBHM Ta (YHKIIOHYBAaHHS, a TaKOX
apXITEKTOHIKY KOMIUIEKCHOT'O MEXaHI3My yIpaBIiHHS
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BaXKEJl, IHCTPYMEHTH, 3acobu Ta ¢dakTtopu (HOPMYBaHHS HAJIEKHOTO JUIsS
3M1MCHEHHST PO3IIUPEHOr0 BIATBOPEHHS Ta MOCTYHAIbHOTO EKOHOMIYHOTO
PO3BUTKY PIBHS KOHKYPEHTOCIPOMOXHOCTI arpapHoro miAINpUEMCTBA Ta
JI03BOJIsIE BPaXOBYBAaTH YMOBU (PYHKIIIOHYBaHHSI OCTAHHBOT'O Ha IPOIYKTOBUX Ta
pPECYpPCHUX pUHKAX.

B po6oTi Bu3HaU€HO JUHAMIKY €KOHOMIYHOI €)EKTUBHOCTI Ta TEHJEHIII1
3MIHU PIBHSI KOHKYPEHTOCIPOMOKHOCTI BITUU3HSHUX arpapHuX MiJNPUEMCTB, a
TaK0XX BCTAaHOBJICHO 3B'SI30K BKa3aHUX I1HJUKATOPIB 3 XapaKTEPUCTUKAMU
KOHKYPEHTHOT MOOYJOBU IUILOBUX PUHKIB 30yTy MPOIYKIT arpapHux
mianpueMcTB. Bka3zaHe 103BOJUIIO BUSIBUTH CTPYKTYPHO-JAMHAMIYHI TEHJCHIIIT
PO3BUTKY KOHKYPEHTOCIPOMOKHOCTI BITUM3HSHUX arpapHuX MIIINPUEMCTB Ta
BIIMOBIAHUX CHUCTEM YIOpaBIiHHS HEW. B JaHOMy KOHTEKCTI JOBEACHO
NPIOPUTETHICTh  3aCTOCYBAHHS TPbOX TIPYN I1HCTPYMEHTIB MIABUIICHHS
KOHKYPEHTOCHPOMOXHOCTI arpapHux MiANPUEMCTB, a CaM€ 1HCTPYMEHTapIo
yIpaBIiHHS BUTPATAMU arpapHuX MiANPUEMCTB 3 OISy Ha CTBOPEHHS I[IHOBUX
KOHKYPEHTHUX TepeBar, IHCTPYMEHTApil0 IHTErpaiiiiHOl B3aeMOJIl arpapHux
MIMPUEMCTB, a TaKOX I1HCTPYMEHTApil0 BIPOBAKEHHS 1HHOBAIN JUIs
CTBOPEHHS VYHIKaJIbHUX KOHKYPEHTHHX IepeBar [Jisl «HIINIEBUX» BU/IIB
CUIBCBKOTOCIOJAPChKOI  MPOAYKIII Ta  CTIMKUX mepeBar BUPOOHHUYO-
TEXHOJIOTITYHOTO XapaKTepy, sKI CYTT€BO BIUIMBAIOTh Ha ILIHOBY Ta SKICHY
CKJIaJIOBI KOHKYPEHTOCHPOMOXKHOCTI. [Ipm 1bOoMy BH3HAU€HO HaMpPsSMHU
(dhopMyBaHHS KOHKYPEHTHHUX MIEpPEBar Ta OLIHEHO PEaTbHICTh iX BIIPOBAKEHHS 3
BpaxyBaHHSIM  1HHOBAIIMHOT  3pIIOCTI  MIAOPUEMCTB Ta  MOTEHIINHUX
MOKJIUBOCTEN PO3BUTKY.

B naucepramii oOrpyHTOBaHO METOAWYHI MIAXOAW 1O BU3HAYEHHS Ta
MIITPUMKH KOHKYPEHTOCIPOMOKHOCTI arpapHuUx MiJANPUEMCTB Ha OCHOBI
MaKCHUMAaJIbHOTO BUKOPUCTAHHS CUCTEMH (PAKTOPIB KOHKYPEHTOCITPOMOKHOCTI B
YMOBax JiI0YOr0 MPaBOBOTO peryitoBaHHsI. OOIpyHTOBAaHO Takl METOJUYHI
MpOIEAYpPHU SIK KOMIUIEKCHA JIIarHOCTUKA KOHKYPEHTOCIPOMOXKHOCTI (BKJIIOUYAE
OI[IHKY 1i piBHA Ta BUKOPUCTAHHS KOHKYPEHTHOTO TMOTEHIIaly) 1 aHami3
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IHCTUTYLIIOHAJIbBHUM CEPENOBUIIEM (PYHKIIA 3aXUCTy KOHKYPEHLIi, YCyHEHHS
iHpopMaliiiHoi  acuMeTpii Ta  HETaTMBHUX  30BHINIHIX  BIUIMBIB).
OxapakTepU30BaHO CYYaCHHIl CTaH arpapHOro CEKTOpY Ta MpOaHalIi30BaHO
KOHKYPEHTHI TMO3UILii BITYM3HSHUX BHUPOOHUKIB  CUIbCHKOIOCHOIAPCHKOT
MPOAYKIi HA HAIlOHAJLHOMY Ta MIDXKHApPOJHOMY PHUHKAaX, 3alpPONOHOBAHO
MIJIXOH JI0 3[I1ICHEHHSI MOHITOPUHTY PUHKOBOT CUTYaIlli 32 OCHOBHUMU BUIAMU
CUTBCHKOTOCIIOAPCHKOI MPOAYKINIT 3 BUAUICHHSM 3aKOHOMIPHOCTEW MOOYI0BU
[UJIbOBUX PUHKIB, BU3HAUYEHO CTYIIEHb BIUIMBY OKPECIEHUX JETEPMIHAHT.

B nocnimkeHH1 [0BeOEHO, 10 B OCHOBI (OpMYyBaHHS MeEXaHI3MY
KOHKYPEHTOCHPOMOXKHOCTI ~ MIANPUEMCTBA JIKUTh CHUCTEMa  YIPaBIIHHS
KOHKYPEHTOCHPOMOXKHICTIO, SIKa BKIIIOYA€E KEPYIOUy Ta KEPOBaHY KOMIIOHEHTH,
K1, B CBOIO UEPTY, CKJIQIAI0ThCS 3 €JIEMEHTIB, NOKIMKAaHUX BUKOHYBATH QYHKIII]
YIOpPaBIiHHS KOHKYPEHTOCIIPOMOXHICTIO 3aJ€KHO BiJ pIBHIB ii (popMyBaHHSI.
[Ipy 1bOMY BCTAHOBJIEHO, IO OCHOBHUMHU MNPUHLIMNAMHU (DYHKI[IOHYBaHHS
CUCTEMH YIpPaBIIHHS KOHKYPEHTOCIPOMOKHICTIO MIAMPUEMCTBA € THYYKICTD,
aJanTUBHICTB JO YMOB 30BHIIIHBOIO CEPEIOBUINA, €(PEKTUBHICTh BUKOPUCTAHHS
KOHKYPEHTHOTO  MOTEHIiady  MiJANPUEMCTBA,  IHHOBAUIMHICTh,  SIKICTh
iH(opMalliitHoro 3a0e31eueHHs.

Ha ocHoBI 0OrpyHTOBaHOi KOHIENIii NOOyAOBHM Ta (YyHKLIOHYBaHHS
MEXaHi3My YIpPaBIiHHSI KOHKYPEHTOCIPOMOXHICTIO arpapHux MiAINPUEMCTB
171eHTU(PIKOBaHI METOIMYHI 3aCa iy IMIUIEMEHTAIlll IHCTPYMEHTAPII0 311MCHEHHS
KOHKYPEHTHOT TOBEIIHKM arpapHUX MIANPUEMCTB Ta  PO3BUTKY  iX
KOHKYPEHTHOTO MOTEHI[1ally 3 MOJAJbIIUM BU3HAUYEHHSIM OCHOBHUX CTpaTerii
M1JIBUIIIEHHS PIBHS KOHKYPEHTOCIPOMOKHOCTI M1IMPUEMCTB.

Y  nepmiomy posnuti  «TeopeTuko-mMeToAMYHI 3acaiu  yIpaBIiHHS
KOHKYPEHTOCIPOMOXKHICTIO»  1IeHTU(PIKOBAHO CYTHICTh KOHKYpEHIIi Ta
KOHKYPEHTOCHPOMOXKHOCTI ~ arpapHoro, OOIpYHTOBAaHO HAyKOB1  3acaiu
yIpaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO 3 BUSHAUEHHSIM (DYHKI[IH, 1111, eTarliB,
MNPUHLUIMIB Ta MEXaHI3MIB, a TaK0XX BHU3HAYEHO OCOOJIMBOCTI MPOIECY

(dhopMyBaHHS KOHKYPEHTHHX MEepeBar arpapHux MiJIpUEMCTB.



Y npyromy posauni  «CTpyKTypHO-IMHAMIYHI TEHACHIII PO3BUTKY
KOHKYPEHTOCHPOMOXHOCTI ~ arpapHuX MiAOPUEMCTB YKpaiHW» BUKOHAHO
imeHTudikaiito 3MiH PIBHIB €()EKTUBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI
BITUM3HAHUX  arpapHUX  MIJNPUEMCTB, BCTAHOBJIEHO  XapaKTEPUCTUKHU
KOHKYPEHTHOT MOOYJOBM IUILOBUX PHUHKIB 30yTy MPOAYKIi arpapHux
M ATPUEMCTB, BH3HA4YCHO METOINYHI M1IX0I1 hi e} OL[IHIOBAaHHSI
KOHKYPEHTOCHPOMOXKHOCTI ~ arpapHOro  MIANPUEMCTBA 3  OKPECICHHSIM
JIETEPMIHAHT 11 PIBHSL.

Y 1perbomy po3aini «IloOygoBa Ta (QyHKIIOHYBaHHS MEXaHI3MIB
yIpaBIiHHS KOHKYPEHTOCIPOMOKHOCTI arpapHUX MiANMPUEMCTBY» OOTPYHTOBAHO
KOHIIENTYaJIbHI 3acayl apXiTEeKTypH Ta apXiTEKTOHIKA MEXAHI3MIB yIIPaBIIHHS
KOHKYPEHTOCHPOMOYKHICTIO arpapHuX MIANPUEMCTB; BHU3HAU€HA Mpoleaypa
IMILIEMEHTAIli IHCTPYMEHTAP110 3/11MCHEHHS KOHKYPEHTHOI TOBEIIHKU arpapHux
MIJIPUEMCTB Ta PO3BUTOK iX KOHKYPEHTHOTO MOTEHIIaly Ta OOIPYHTOBAHO
cTpaTerii NiJBUILEHHS KOHKYPEHTOCIPOMOXKHOCTI arpapHuX MiAIPUEMCTB.

OTpumaHl B JOCHIJKEHHI HAyKOBO-TIPUKJIAJHI pe3yJIbTaTh MAaloTh HeE
TUIbKU TE€OPETUYHE, a i MPaKTUYHE 3HAYECHHS Ta MOKYTh BUKOPUCTOBYBATHUCS B
TSJBHOCTI arpapHUX MIAOPUEMCTB Ta OpPraHiB JEp>KaBHOTO YIPaBIIHHS
arporpoOMHUCIOBUM PO3BUTKOM.

Knrwuoei cnosa: KOHKYpPEHTOCIPOMOKHICTh, KOHKYpPEHTHaA IepeBara,
KOHKYpPEHTHUW TMOTEHIlia], MEXaHi3M YIpaBIiHHS, CHCTEMa YIPaBIIHHS,

cTpaTeris.
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ABSTRACT

Minenko S.I. Mechanisms for Managing the Competitiveness of
Agricultural Enterprises in Ukraine. — Manuscript.

The thesis for obtaining the Doctor of Philosophy (Ph.D.) degree in field
of study 07 Management and administration by Program Subject Area 073
Management. — Kharkiv National Petro Vasylenko Technical University of
Agriculture. — Kharkiv, 2020.

The dissertation investigates the theoretical-methodological and
scientificpractical principles of the process of formation and implementation of
mechanisms for managing the competitiveness of agricultural enterprises of
Ukraine in modern conditions of a dynamic environment.

Critical analysis of existing scientific positions on competitiveness
management allowed to systematize them and develop a definition of
«competitiveness of agricultural enterprises» by identifying it as a comprehensive
characteristic of the ability of agricultural enterprises to operate effectively with
certain products in certain target markets. Accordingly, the study identified the factors
of formation and criteria for assessing the competitiveness of agricultural enterprises.

The dissertation identifies the scientific principles of formation and
functioning of the organizational and economic mechanism of competitive
relations in the target markets of agricultural enterprises, the mechanism of
managing the creation and implementation of competitive advantages of
agricultural enterprises, and the mechanism of managing competitive behavior in
target markets. At the same time, the principles of construction and operation are
substantiated, based on the application of the synthetic concept, as well as the
architecture of a comprehensive mechanism for managing the competitiveness of
agricultural enterprises, which combines the levers, tools and factors to form
appropriate for the implementation of expanded reproduction and progressive
economic development take into account the conditions of it in the food and
resource markets.

The paper identifies the dynamics of economic efficiency and trends in the
level of competitiveness of domestic agricultural enterprises, as well as the

relationship of these indicators with the characteristics of the competitive



construction of target markets for agricultural products. This allowed to identify
structural and dynamic trends in the development of competitiveness of domestic
agricultural enterprises and relevant management systems. In this context, the
priority of using three groups of tools has been proven to increase the
competitiveness of agricultural enterprises, namely the tools of cost management
of agricultural enterprises with regard to creating price competitive advantages,
tools for integration of agricultural enterprises, and tools for innovation to create
unique competitive advantages for «niche» species agricultural products and
sustainable advantages of production and technological nature, which
significantly affect the price and quality components of competitiveness.

The dissertation substantiates methodical approaches to determining and
maintaining the competitiveness of agricultural enterprises on the basis of
maximum use of the system of competitiveness factors in the current legal
regulation. Such methodological procedures as complex diagnostics of
competitiveness (including assessment of its level and use of competitive
potential) and analysis of external conditions (provides risk analysis and
assessment of the implementation of the institutional environment of competition
protection functions, elimination of information asymmetry and negative external
influences) are substantiated.

The current state of the agricultural sector is characterized and the
competitive positions of domestic agricultural producers in the national and
international markets are analyzed, approaches to monitoring the market situation
for the main types of agricultural products are proposed, the degree of influence of
certain determinants is proposed.

The study proved that the basis of the mechanism of competitiveness of the
enterprise is a system of competitiveness management, which includes control and
managed components, which, in turn, consist of elements designed to perform the
functions of competitiveness management depending on the levels of its formation.
It is established that the main principles of operation of the enterprise
competitiveness management system are flexibility, adaptability to environmental
conditions, efficiency of use of competitive potential of the enterprise, innovation,

quality of information support.



The methodical bases of implementation of realization tools of competitive
behavior of agrarian enterprises and development of their competitive potential
with the further definition of the basic strategies of increase of competitiveness
of enterprises are identified on the basis of the substantiated concept of
construction and functioning of the mechanism of management of agrarian
enterprises competitiveness.

The first section «Theoretical and methodological principles of
competitiveness management» identifies the essence of competition and
agricultural competitiveness, substantiates the scientific principles of
competitiveness management with the definition of functions, goals, stages,
principles and mechanisms, and identifies features of the process of competitive
advantage of agricultural enterprises.

The second section «Structural and dynamic trends in the competitiveness
of agricultural enterprises of Ukraine» identifies changes in the levels of
efficiency and competitiveness of domestic agricultural enterprises, establishes
the characteristics of competitive construction of target markets for agricultural
products, identifies methodological approaches to assessing the competitiveness
of agricultural enterprises.

The third section «Construction and operation of mechanisms for managing
the competitiveness of agricultural enterprises» substantiates the conceptual
foundations of architecture and architectonics of mechanisms for managing the
competitiveness of agricultural enterprises; the procedure of implementation of tools
for the realization of competitive behavior of agricultural enterprises and the
development of their competitive potential is determined and the strategies for
increasing the competitiveness of agricultural enterprises are substantiated.

The scientific and applied results obtained in the study have not only
theoretical, but also practical significance and can be used in the activities of
agricultural enterprises and public administration bodies of agro-industrial
development.

Key words: competitiveness, competitive advantage, competitive potential,

management mechanism, management system, strategy.



